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Ilepeomosa

Buknuku i 3arpo3u CHOTOJICHHS BUMATalOTh BIJl TOI-MCHE/UKMCHTY IiANPHEMCTB,
YCTaHOB Ta OpraHi3aiii 3MiHM (OKyCy yBard Ha aJalTUBHICTh 1O BHMOT PHHKY i
(yHKI[IOHYBaHHS 3 OOMEKCHUM JOCTYIOM 10 HEOOXITHHX pecypcm THYYKICTB Yy CHIBIpALLi 3
napTHepaMH Ta IHIIMMH CTEHKXOJAepaMH i MOCHICHHS KOMYHIKAIIHHOT B3a€MOJIl B KOMaH/l,
NCPCOCMUCIICHHS  LIHHICHUX OpIEHTHDIB, OpraHi3aiiifiHi 3MiHH, TpaHChopMalito OisHec-
NPOLECIB, MOCHICHHS JMUKATAN3aUil Ta BHKOPHCTAHHS IITYYHOTO 1HTeJ1eKTy Bee 1e
OOYMOBIIIOE IOIIYK HOBITHIX MIJXOAIB B DISHHX MIJCHCTEMAaX YIpPaBIiHHS W BUPOOICHHS
aJICKBaTHHX YIPABJIHCBKHUX PILICHb 3 OPIEHTALIEI0 HA CTPATETTYHY NIEPCIICKTUBY.

Y BimmoBime Ha TypOYICHTHICTH, HelepeAdadyBaHICTE Ta Bncoxopmnxomcn)
CepeIoBUINA MPIOPUTETHOCTI HaOyBa€ HAINpALIOBaHHS CHUCTEMH MOJEJEH, cTpareriid, MeToiB,
IHCTpYMEHTpAIII0 Ta YNPaBIIHCBKAX HABHYOK, fAKi € BUPIIAIGHUMH B YIPABIiHHI Ui
3a0e3MeyeHHs] Pe3UILEHTHOCT1 Oi3Hecy. J[OIUIbHUM B 1IbOMY acleKTi € BpaxyBaHHS BIUIUBY
mpoueciB ryodani3amii Ta €BpoOIHTErpaiii 3 ypaxyBaHHSM MOJKJIMBOCTEH 1 BTpaT CTIHKOIO
(GyHKIIOHYBaHHS W cTajoro po3BUTKY. EdexTuBHe yrpaBiiHHS OI13HECOM HEMOKIUBO
3/IMCHIOBATH 0€3 HasABHOIO MEpCOHANy 3 NPUTAMAHHUMHU HOMY NpOQECiiHUMH Ta JIIJIOBUMHU
KOMIETEHTHOCTSIMA i KPUTUYHUM, aHATITHYHUM 1 CHCTEMHUM MHCJICHHSM. B 1mbomy 3B’S3KY
JIETaJIbHOTO BUBUEHHS MOTPEOYIOTh Taki MpOoOJIEMHI MUTAHHS, 0 CTOCYIOThCA O13HEC-TPEHIB 1
BUKJIUKIB CYYacCHOIO MEHE[DKMEHTY, TpaHchopmaliii MEHEKMEHTY B YyMOBaX BOEHHUX
KOH(JIIKTIB 1 TOBOEHHOTO BITHOBJICHHS, MEPETJsAY 1 MEPEOCMUCICHHS MEHEIKMEHTY CTajloro
PO3BUTKY 1 €KOCOLIaIbBHOTO MEHEPKMEHTY B KOHTEKCT1 €BPOIHTErpalliifHUX MPOIIECiB, JOMIHAHT
PO3BUTKY IUKUTANI3AIT OCBITU U YNIPaBIIHCHKUX KOMIIETEHTHOCTEH.

Muxaiino CATAHJIAK,

0-p. eKOH. HAYK, npoghecop,

3asioysau kagheopu menedsncmenmy,

Kuiscoxuit nayionanvnut ekoHOMIYHUL YHIGEepCUmMem
imeni Baouma I'emvmana

Preface

The challenges and threats of today require top management of enterprises, institutions, and
organizations to shift their focus toward adaptability to market demands, operating with limited
access to necessary resources, flexibility in collaboration with partners and other stakeholders,
strengthening internal communication, rethinking value orientations, organizational changes,
business process transformation, enhanced digitalization, and the use of artificial intelligence. All
these factors drive the search for innovative approaches in various management subsystems and the
development of appropriate management decisions with a focus on strategic perspectives.

In response to the turbulence, unpredictability, and high-risk environment, the development
of a system of models, strategies, methods, tools, and management skills, which are crucial for
ensuring business resilience, becomes a priority. In this context, it is advisable to consider the impact
of globalization and European integration processes, taking into account the opportunities and
challenges of sustainable functioning and development. Effective business management is
impossible without personnel possessing professional and business competencies, as well as critical,
analytical, and systemic thinking. In this regard, the study of such issues as business trends and
challenges in modern management, the transformation of management during military conflicts and
post-war recovery, the review and rethinking of sustainable development management and eco-social
management in the context of European integration processes, and the dominant trends in the
digitalization of education and managerial competencies are of particular importance.

Mykhailo SAHAIDAK,

Doctor in Economics, Professor,
Head of Management Department,
Kyiv National Economic University
named after Vadym Hetman
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CYYACHI HAITPAMMU CTPATEI'TYHOI'O YIIPABJIITHHA
mIANNPUEMCTBAMU I'KTC

Anomayis. Jlocniodceno cymuicmo, nepedymMosu ma CKIA008L CMPAMeiYHO20 YNPAGIIHHA RIONPUEMCMEAMU
20menbHol, Kypopmuoi ma mypucmuunoi cepu. Busnaueno cmpameeiuni nanpsmu ma cmpamezii po3eumky
CYHACHUX NIONPUEMCME 20MEeNbHOL, KYPOPMHOL ma mypucmudnoi cpepu.

Kmiouogi crosa: cmpameziune ynpaeninms, cmpamezis, RiONPUEMCMEa 20MmeibHoi, Kypopmuoi ma mypucmudoi cpepu

AKTyajabHicTb. CydyacHUi pUTM 3MIH B €KOHOMII[l HaJ3BUYalHO BUCOKUH 1 CTpaTeriyHe
YIOpaBIiHHS CTa€ MPAKTUYHO €JUHUM €(PEKTUBHUM crocoOoM (opMaabHOro mnepeadayeHHs
MailOyTHIX 3arpo3 1 MoxiauBocTei. CrTpaTeriyHe YOpaBliHHA Ta MHOro BUKOPUCTAHHS
TYPUCTUYHUMHU MIANPUEMCTBAMHU CTa€ BU3HAYAJIBHUM Y 3B'SI3KY 13 CTPIMKUM PO3BUTKOM PUHKY
TYPUCTHYHUX MOCTYT.

Bupimenns mnpoOGiaeM CTpaTeriyHOro yIpaBIiHHSA TYPUCTHUYHUMH MiANPUEMCTBAMU
BHUKJIMKAJIO IHTEpEC y YMCIEHHUX BUeHUX. Cepes] HUX MOKHA BI3HAUUTU TaKUX HAyKOBIIIB, 5K
O.B. Bacunenko, C.II. I'apumtok, LI I'ynsea, JLIL dsaneuxo, B.A. KBapraibHOBa,
[.A. Mapkinoi, A.Il. Mimenko, T. Tkauenko [1] Ta iHmIi.

IlocTanoBka 3aBaaHHsi. MeTolo poOOTH € JOCTIIPKEHHS CYTHOCTI CTpaTeriyHOTO
YIOpaBIiHHSA Ta BU3HAYUTU CydYacCHI CTpATeriyHi HANpsSMU PO3BUTKY MiJIPUEMCTB TOTEIBHHOI,
KypoptHoi Ta Typuctu4Hoi chepu (I'KTC).

Pe3yabTaTu nociigkenns. TepMiH «cTpaTeriune ynpasiaiHHS» OyB BBEJICHUN HANPUKIHIT
60 — mouarky 70-x pp. XX cT. IcHye po3Mairts BH3HAUEHb IHOTO TMOHATTS, MPOTE BCi BOHHU
CXOIIThCA Yy PO3YMIiHHI, IO CTpaTeriyHe YNPaBJIIHHS MPEACTaBIs€ CO00I0 KOMIUICKCHUI
YIOpaBIiHCHKUN IMpoliec, CHpsIMOBaHUI Ha (GOpPMYJIIOBaHHS Ta BIPOBAKEHHS e(EeKTUBHHUX
crparerid. Lli crparerii CHpusiOTh B3a€EMOJIl MIANPUEMCTBA 3 HOTO OTOYCHHSIM 3 METOKO
JOCSTHEHHSI JIOBTOCTPOKOBUX Liiel. OCHOBHA MeTa CTPATEriuHOTO YIPABIIHHA MOJIATAE Y
BH3HAYEHHI MICii, ITiJIel Ta cTpaTeriii, a TakoX B PO3poOIli Ta 3a0e3MeUeHH] BUKOHAHHS CUCTEMU
TUIaHIB, 10 CIYKaTh IHCTPYMEHTaMU JJIsl peasi3allii cTpaTeriyHuX Opi€EHTHUPIB.

Opni€ro 3 mepuIuX YKpaiHChKUX Mpallb Ha TEMY PO3BUTKY Ta YIPABIIHHSA MiAMTPHUEMCTBAMHU
I'KTC € monorpadis T.I. Tkauenko «Crtanuii po3BUTOK TypU3MY: TEOpisl, METOJOJIOTIs, peaii
oi3Hecy» [1]. Lle Bumanus Buctymnae (yHIaMEHTaIbHOIO POOOTOIO, SIKA CHCTEMHO PO3IIIsAIac
aKTyalbHI €KOHOMIYHI MpOOJeMH TYpUCTMYHMX HIANPUEMCTB Ta iX YHPaABIIHHA 3 METOIO
MiABUIIECHHS e(DeKTUBHOCTI MiSIBLHOCTI Cy0'€KTIB rOCTIOJapIOBaHHS.

VY kontekcti ocodnuBoctet minnpuemcts ['KTC, 3HauHa KiTbKICTh KEPIBHUKIB BBA)KAE, 110
BUPOOJICHHS] TOBFOCTPOKOBUX CTpaTerii He € HEOOXIAHUM, 1 HaBITh BBaXKA€ 1€ HEMPAKTUYHUM,
BBAXKAIOYM, IO B YMOBAaX Cy4YyacHOI JAMHAMI4HOT OOCTAaHOBKM HEMOXIHUBO €(QEeKTHUBHO
BUpIIIYBAaTH MUTAHHS 1100 MallOyTHHOTO PO3BUTKY. He3Bakarouu Ha 11e, BapTO BiI3BHAYUTH, 110
caMme CTpaTeriyHe YIpaBJiHHS CTa€ KPUTUYHUM IHCTPYMEHTOM Uil 3a0e3Me4YeHHs YCHIIIHOTO
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0e30IU1aTHO, MaTy OUTBII JTOCTYIHI I[iHM MOPIBHSHO 3 PUHKOBUMH aHAJIOTaMU a00 BUPIZHATHUCS
BUIIMM PIBHEM 0OCITyrOBYBaHHSI, IEPEBUIIYIOUN TOCIYTH KOHKYPEHTIB[6)].

[Ile omHUM TmeEperOBUM HANPSMKOM Yy CY4YaCHOMY CTpaTeridyHOMY YHPaBIiHHI €
BUKOPHUCTAHHS KOHIIEMIIIT «OJIAKUTHUX OKeaHiB». 3TiAHO 3 ineero, sKy pos3kpunu Y Yan Kim Ta
Pene Mo6opH, OCHOBHA CyTh IILOTO HAIPSMY IOJISITa€ B pO3po0Ii Ta BIPOBAPKEHHI MPOIYKTIB 1
MOCIYT, SIKi BiIKPUBAIOTh HOBI PHHKOBI MPOCTOPH Ta MPHU3BOJAATH JIO 3pOCTAaHHS momuty [7].
KirouoBuM acriekToMm I1i€i cTpaterii € cTBOpEeHHS IHHOBAIIMHOT IIIHHOCTL. 3aMICTh aKIIEHTY Ha
00poTHOI 3 KOHKYPEHTaMH, MiAMPUEMCTBO MA€ aKTUBHO BUBYATH i BUKOPHCTOBYBATH HOBI, 1€
HE 3aiHATI KOHKYPEHTaMH CErMEHTH PUHKY, IIPOTIOHYIOYM BUCOKY LIIHHICTH JUIA KITIEHTIB [7].

BucnoBku. OTxe, MOXHA 3a3HAYMTH, 110 BUKOPUCTAHHS CTPATETIYHOTO YIPABIIHHS €
HEOOXITHUM IS MIATNPHUEMCTB B Tally3i Typu3My. ¥ Cy4acHHX YMOBaX €KOHOMIYHOTO PO3BHUTKY
JUTSI TYPUCTUYHUX KOMITaH1M 0COOIMBO BaXKJIMBUMH CTAIOTh TaKl aCMEKTH, sIK aJiarTallis 10 3MiH
y 30BHIINIHBOMY CEpeNOBUII, (OPMYBaHHS Ta YTPHUMaHHS KOHKYPEHTHHX I€peBar, akTHBHA
y4acTb y KOHKYPEHTHI O0poTbhOl, po3mupeHHs reorpadii Oi3Hecy, MOCHIECHHS IHHOBAI[IMHUX
MPOIIECiB, a TAKOK aKTUBHE BIPOBADKEHHS Ta BJOCKOHAJICHHS HOBATOPCHKUX i/1EH.
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