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ABSTRACT

The article describes emotional intelligence of a university lecturer. It is given the
definition of the term «emotional intelligence», revealed its origin. The work describes the
main emotional intelligence skills: self-awareness, self-regulation, empathy, motivation,
social skills. The author pays attention to Johari Window technique, which helps people
better understand their relationship with themselves and others. The article gives a
possibility to get acquainted with a list of questions which could be used to assess
teacher’s work in a class, content of the course, students’ satisfaction with the course,
recommendations of improving the course etc. These questions are divided into the
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following categories: 1) instructor-specific question themes; 2) course-specific question
themes; 3) student self-evaluation questions; 4) open-ended questions. The author of the
article also represents some emotional self-regulation strategies, which can be applied in
a class. It is explained the difference between a teacher, who is a leader and a usual
teacher, who is just an executor of the demanded actions. There is an example of a
questionnaire, which helps to determine leader’s style.

According to Hersey and Blanchard Situational Leadership Theory a leader’s
ability to lead depends upon situation factors. These scientists focused a great part of
their research on the characteristics of followers in determining appropriate leadership
behaviours. According to this theory, leader’s styles are divided into: directing, coaching,
supporting, delegating. The author also explains the difference between a relation-
oriented and a task-oriented leader.

Key words: emotional intelligence, university lecturer, leader’s style, leadership
behavior, questionnaire.

Introduction. Economic development of any country depends greatly on
world view of its citizens. Personality, professional, ideological qualities of
specialists are greatly influenced by educational system, atmosphere in
educational institution, by teachers themselves. In this article we'll try to highlight
competencies of emotional intelligence of a university lecturer; discuss why it's
important for a teacher to inspire students and to be a leader for them.

Emotional intelligence became the object of scientific investigations in the
works of such scientists as D. Goleman, D. Clark, T. Bradberry, C. Stanley,
J. Mayer, D. Caruso, H. Gardner, D. Ljusin, G. Garskova, A. Leontiev,
I. Andreeva, A. Pankratova, T. Berezovska, S. Mogilyasta and others. To
understand the connection between emotional intelligence and leadership we
should also refer to the works of scientist who devoted their studies to
leadership. So, different aspects of leadership were studied by such American
and European scientists: P. Hersey, K. Blanchard, J. Rost, F. Fielder, R. Bolden,
B. Kellerman, C. Stevens, R. Heifetz, B. Johansen, G. Homans, S. Mitchell,
J. Hemphill and others. Different aspects of educational leadership were
discussed in details in the works of such scientists as K. Leithwood, E. Samier,
P. Milley, M. Wheatley, S. Kalashnikova, L. Karamushka, S. Kurbatov,
N. Volkova, O. Romanovskij, V. Krizhko and others.

Research methods and techniques. Research methods are the analysis
of scientific and pedagogical literature in order to determine importance and
connection between emotional intelligence and university leadership.

Results and discussions. Emotional intelligence is one of the main
characteristics of the leader. This term means the ability to understand and
manage your emotions as well as recognize and influence the emotions of
people around you. It was first coined by researches John Mayer and Peter
Salovey in 1990, later psychologist Daniel Goleman popularized it. More than a
decade ago, Goleman highlighted the importance of emotional intelligence in
leadership, telling the Harvard Business Review, «The most effective leaders are
all alike in one crucial way: They all have a high degree of what has come to be
known as emational intelligence» (Lauren Landry, 2019).

We'll highlight five emotional intelligence skills, each leader should
have (Lauren Landry, 2019):
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- Self-Awareness it's a clear understanding of your strength,
limitations, emotions, beliefs. Very often, people who have low level of self-
awareness make worse decisions, can deal worse with conflicts.

Speaking about self-awareness we should mention Johari window (Chart
1), a technique, which helps people better understand their relationship with
themselves and others. It was created by scientists Josef Luft and Harrington
Ingham and got its name «Johari» by a combination of their first names (Johari
Window. Wikipedia; Self-awareness. Wellbeing Support Services):

Chart 1
Known Self Hidden Self
Things we know about ourselves and Things we know about ourselves that
others know about us. others do not know.
Blind Self Unknown Self
Things others know about us that we do Things neither we nor others know about
not know. us.

It's useful for instructors to know students’ attitude towards their
course and their personality in general. Therefore, there can be presented
the list of approximate questions to assess teacher’s work in a class, content
of the course, students’ satisfaction with the course, recommendations of
improving the course etc. The questions can be divided into the following
categories (Course Evaluation Question Bank):

1) Instructor-Specific Question Themes

a) the instructor presented content in an organized manner;

b) the instructor was helpful when | had difficulties or questions;

¢) the instructor provided clear constructive feedback;

d) the instructor encouraged student questions and participation;

e) the instructor encouraged participation;

f) mandatory: considering both the limitations and possibilities of the subject
matter and the course, how would you rate the overall effectiveness of this instructor?

2) Course-Specific Question Themes

a) the course was effectively organized;

b) the course developed my abilities and skills for the subject;

c) the course (or section) developed my ability to think critically
about the subject;

d) considering both the limitations and possibilities of the subject matter
and the course, how would you rate the overall effectiveness of this course?

3) Student Self-Evaluation Questions

a) how many classes (or section) sessions did you attend?

b) on average, how many hours per week have you spent on this
course (or section), including attending classes, doing readings, reviewing
notes, writing papers, and any other course-related work?

¢) how satisfied were you with your effort in this course (or section)?

4) Open-Ended Questions

a) please identify what you consider to be the strengths of the
course (or section);

b) please identify area(s) where you think the course (or section)
could be improved;
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c) feedback for other students: What advice would you give to
another student who is considering taking this course (or section)?

- Self-regulation is the ability to manage your emotions, impulses,
behaviours. (Lauren Landry, 2019).

To create positive atmosphere in a class its necessary for teachers to
regulate their emotions by using effective strategies. The main emotional
self-regulation strategies which help to regulate emotions and maintain
healthy learning atmosphere (Zineb Djoub , 2018):

1) setting a professional code of conduct;

2) being self-confident;

3) equipping yourself with the tools to feel secure (learning more
about your students; being well-prepared is essential to feel secure and
comfortable; learning how to deal with embarrassing situations; collaborating
with your colleagues);

- Empathy is the ability to understand another person’s emotions,
experience. By empathy we mean (Morin Amanda):

1) putting aside judgment;

2) trying to understand the student’s feelings;

3) communicating to understand. For students, who learn and think
differently is very important to feel that they are understood and supported. It
helps them to stay motivated, increase self-awareness.

While speaking about leadership, we should pay attention to motivation.
Motivation is the ability to inspire yourself and your students to work. It's
important to be an example for others, take the initiative, stay optimistic during
turbulent times. Unfortunately, many teachers come to their work daily without
any enthusiasm. Consequently, leaders and usual workers behave differently at
work (Lauren Landry, 2019). There is a chart (chart 2) to illustrate it:

Chart 2
- Leader - A person without leadership
characteristics
Purpose - Dealing with change - Dealing with complexity
Focus - Thinking - Doing
- Change and innovation - Execution and implementation
- «Doing the right things» - «Doing the right things»
Main skills - Formulating visions - Planning projects
- Aligning people - Organizing people
- Motivating and inspiring - Monitoring progress and
- Influencing performance
- Problem-solving
Orientation - Future - Present
- Long-term - Short-term
Daily work - High level - Ground level
Seeks to - Change - Order
achieve - Newness - Consistency
- Movement - Stability
- Social skills the way you perceive your emotions, communicate with
others.
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It should be noted, that there are different types of leaders. A relation-
oriented leaders pay attention to people, create atmosphere of mutual trust
and respect, try to learn needs of subordinates. A task-oriented leader
determines the direction of activity and work norms. Fred Fielder studied the
relationship between leadership style, situation and results of group work, he
came to the further conclusion. Leader, who is task-oriented is more
successful in very favourable and very unfavourable situations. As for
favourable situations, all subordinates support the leader and agree with him
(her), besides he has a power. All those conditions are necessary to structure
the work of subordinates in the right direction. Similarly, very unfavourable
situations also need structure and right direction of activity. Relation-oriented
leader is more effective in average difficulty situations, because
communication skills are very important here. To solve the problems, a real
leader should know which relation he (she) has with subordinates, whether the
situation is favourable or unfavourable and choose appropriate style of
behaviour (Kazakevich O., 2019; Daft R., Lein P., 2007).

Leader’s style (type) can be determined by questionnaire. Here are given
examples of some adjectives (chart 3). If leaders while talking about employees
use mostly positive characteristics it means they are focused on the relationship.
These people show care towards others. And vice versa, when leader uses
negative adjectives while describing employees, they are rather task-oriented.
This model can be applied to relationship between a university teacher and
students. Examples of adjectives (Kazakevich O., 2019; Daft R., Lein P.,2007):

Chart 3

Adjectives
approachable guarded person
conflict harmonious
effective inefficient
confident unconfident
communicable frowning

According to Hersey and Blanchard Situational Leadership Theory
(Hersey and Blanchard Situational Leadership Model, 2020) a leader’s ability
to lead depends upon situation factors. These scientists focused a great part
of their research on the characteristics of followers in determining
appropriate leadership behaviours. In the chart below (Chart 4) there are
given the characteristics of the followers and appropriate leader style which
is more suitable in the concrete situation.

Chart 4
Levels of the followers’(students) Appropriate leader’s style
performance readiness
Low directing
Middle coaching
High supporting
Very high delegating
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We'll try to concentrate on these styles more deeply (Hersey and
Blanchard Situational Leadership Model, 2020):

Directing offers step-by-step instructions, clear explanation of the
consequences, close supervision. The task should be clearly defined and the
stages of the process are easy to follow. This is important because the leader
believes that the followers either do not know what to do or are unwilling and
require therefore a certain degree of coercive power. Blanchard also believes
that this style should be also used for followers who are highly «Enthusiastic
beginners». They have the motivation to do the task but still lack the
competence, which increases their need for directive behaviour.

Coaching. This leadership style is the high directive and high
supportive leadership style. Hersey argued that this style is needed for
followers who are willing, but not able to perform a task. Blanchard, however,
believes this style is necessary for followers, who used to be highly
enthusiastic in the beginning but who lost confidence because their
competences are failing them.

Supporting. This style shows high supportive behaviours, but low
directive behaviours. This may involve listening, praise and a high level of
interaction between leader and follower. In addition, the leader puts a high
level of trust in the follower to achieve the day-to-day tasks as the follower’s
competence has also grown over time. The leader believes that the
subordinate is capable enough of achieving the required tasks largely
independently.

Delegating. This leadership style assumes a low supportive and a
low directive behaviour. The subordinate is perfectly able and willing to
perform the tasks independently and with great responsibility. The leader
can further encourage autonomy, while keeping an eye on not overloading
the follower with responsibility. For this type of followers it is thus important
as a leader to keep observing and monitoring them, in order to provide the
necessary support if needed.

An interesting fact, a research, conducted among 195 leaders from
more than 30 global organizations indicates, that all leaders have common
competencies (Sunnie Giles, 2015):

- high ethical standards and providing a safe environment;

- empowering individuals to self-organize;

- promoting connection and belonging among employees;

- open to new ideas and experimentation;

- committed to the professional and intellectual growth of employees.

Conclusions. Studying the phenomenon of university leadership, the
following conclusion can be made: a university leader should have high level
of emotional intelligence. It's very important for them to develop the ability to
inspire and motivate students, define and structure the work, create positive
collaborative atmosphere. Teachers should be interested in the intellectual
growth of the students but to be one step ahead them. It's useful for teachers
to have feedback about their course and soft skills. And as a result, to work
constantly on personal and professional growth. University teachers, should
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be psychologists to some extent. Depending on the characteristics of a
student, they should apply different leadership styles: directing, coaching,
supporting, delegating.
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AHOTAUIsA

Cmammsi nipucesyeHa 8UC8IMIIEHHIO KOHUenmyarnbHuUx 3acad nobydosu ma
pO38UMKY BUWUX nedaz2oeidHUX Hae4yanbHUX 3aknadie YkpaiHu Ha mnodamky XX
cmonimms. Came 8 uel nepiod nedaeoziyHa oceima 6ydysanacb siK Ha ernacHe
yKpaiHcbkux nedaeo2idHux mpaduyisx, mak | Ha 3axiOHUX MmexHOKpamu4yHo-
npaeMamuy4HUX KOHUenmyanbHuUx moensdax Ha crpsmosaHicmb nedazoeidHor
cucmemu. Aemopom AosedeHo, wo 1920-ux pokax KoHuenuis nedazoeiyHoi oceimu
byna sidobpaxeHa 8 Hosili Modesi 0c8imHbOI cucmemu, sudax Hag4anbHux 3aknadis,
wo eomyeanu rnedacoeig, HacmyrnHoOCMi Hag4YaHHS, CMBOPEHHS MPOiTbHUX
sepmukanel, Hosux ¢opmax, memoldax | 3acobax Hag4aHHS, BiOpPOOXEHHIM
nedazoz2iqHoi IpakmuKu ma cmaxyeaHHs1.

Y cmammi posensHymi ma npoaHarsnizogeaHi mpu emarnu ¢hopMyeaHHs 8ULLUX
nedazoziqyHux 3aknadie 6 YkpaiHi Ha nowyamky XX cmonimmsa: nepwud eman
nepedbayas Xopcmke ueHmparnizoeaHe yrnpaesiHHA —8UWUMU  HagyaribHUMU
3aknadamu, HadmipHe empyydaHHs napmilHux cmpykmyp. Apyeauli eman gid3Ha4yascs
HamazaHHAM  KepigHuymea  3pobumu  nocmynku  euknadayam, — npoghecypi,
cmyOeHmam, 3arnydatodu ix 0o 6e3nocepedHboi yyacmi y pobomi HO8UX oOp2aHie
ynpaseniHHa euworo wkosnok. Tpemil eman xapakmepu3yeascsi Hamaz2aHHIM
rnogepHymucsi 0o adMmiHicmpamugHUX ma yeHmparnisoeaHux memodie KepigHuumea.
Y cmammi 3AcoeaHo, wo 8 docnidxysaHili nepiod 3amicmb Pad BH3 ma
hakynbmemie 346M5l0MbCA CymoO cmamucmuyHi ma amopgHi 3azanbHi 360pu,
haKkynbmemcbKi KOMICI, MaxkcumarnbHO ocunoemscss admiHicmpamueHa enada
pekmopa ma OekaHis.
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Y cmammi npocnidkosaHoO npouec po3aasnyXeHHs 8HYMPIWHbOI cmpykmypu
nedazoeiyHux 3aknadie ocseimu, konu Oynu cgopmosaHi 8i00ineHHs coyianbHO20
8UX0B8aHHs, NMpPoghecitiHoi oceimu, monimu4yHoi oceimu, 3ao4YHOi ocgimu, nedonoaiyHi
akynbmemu ma 8i0dineHHsT 3 Ni020mosKU e4umernie Onsl WKin HayioHanbHUX
MEHWUH.

Knro4oei cnoea: suwa ocgima, oceima s4umesiig, iHCmumym oceimu,
modenb oceimu, mpydosa wkorna.
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